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Agenda 1. Introductions (Vital Strategies & The Scattergood Foundation)

2. Overview – RFP (Vital Strategies)

3. Project Examples (Vital Strategies)

4. Reporting/Participation Expectations (Scattergood)

5. Foundant Walk-Through (Scattergood)

6. Q&A



Vital Strategies is a global public health nonprofit working for a world where 
everyone, everywhere is protected by equitable and effective public health 
systems. 

• Vital Strategies Overdose Prevention Program works in 7 US States – Pennsylvania, 
Michigan, New Jersey, N. Carolina, Kentucky, Wisconsin, New Mexico

• Technical assistance provider and funder, with support from Bloomberg Philanthropies
• Evaluation support from Johns Hopkins
• Multiple RFPs focused on racial equity – Philadelphia County, New Jersey, Michigan

Vital Strategies 



The Scattergood Foundation is a philanthropic organization based in 
Philadelphia that believes major disruption is needed to build a stronger, more 
effective, compassionate, and inclusive society where behavioral health is 
central. 

• We THINK, DO, and SUPPORT in order to shift the paradigm and practice for behavioral 
health, and recognize the unique spark and basic dignity in every human.

• THINK: We curate thought leadership from leading experts in the areas of behavioral health, philanthropy, 
advocacy, and policy.

• DO: We provide a variety of technical assistance and consulting services to build capacity within 
organizations so they can better meet their goals and deliver on their mission. 

• SUPPORT: We provide funding to organizations to advance behavioral health outcomes. 

The Scattergood Foundation



REACH PA - Background



Statewide grant program aimed at supporting 
community-based organizations to adopt and grow a 
harm reduction philosophy and practice

REACH PA is a partnership between Vital Strategies 
and the Scattergood Foundation 

Effort to address the overdose crisis in PA; prioritizing 
resources for Black, Indigenous, and Hispanic 
Pennsylvanians.

REACH PA – Background 



• Do not need to be a 501(c)(3) – consider fiscal sponsorship, but not 
necessary

• Led by Black, Indigenous, or People of Color – will consider partnerships
• Open to applications from Philadelphia, but prioritizing applications from 

other parts of the state/rural areas in Pennsylvania. 
• Commitment to racial justice
• Person-centered/non-punitive approach to drug use
• You do not need a work history of engagement activities related to 

substance use

REACH PA – Eligibility 



• Proposals should:
• Promote health-based harm reduction approaches to drug use.
• Address inequity caused by racism and poverty
• Address unequal access to naloxone and medications for opioid use 

disorder (MOUD)
• Address stigma towards people who use drugs
• Address increasing Black maternal mortality
• Address lack of treatment options for people who use stimulants. 

• One-time funding opportunity and is not intended to support research 
projects. 

REACH PA – Project Guidelines 



• Disseminating safer drug use supplies (test strips, naloxone, etc.), safer 
sex kits, hygiene kits, menstruation kits

• In-house HCV/HIV, STI, pregnancy testing
• Services to support family preservation
• Low barrier services (housing, medical care, etc.)
• Case management/linkage to employment
• Much more!!!

REACH PA – Examples of harm reduction-oriented services 



Michigan
• Detroit Action: Community organizers developing harm reduction 

advocacy capacity through story collection, media, voter registration, 
advocacy, and base building activities

• Metropolitan Organizing Strategy Enabling Strength (MOSES): 
Interfaith organization expanding focus to train organizers with lived 
experience with substance use to organize and hold listening sessions 
in the community to inform and develop recommendations for political 
leaders and lawmakers

• Abundant Community Recovery Services: recovery-oriented services 
provider expanding mobile harm reduction unit services and access to 
peer recovery coaches in BIPOC communities

Examples of Projects - Michigan



Philadelphia 
TRAP (Taking Risks And Prospering) – Outreach to people who 
sell drugs, use drugs, and caretakers impacted by the War on 
Drugs to develop and disseminate harm reduction strategies. 

• Providing stipends to unhoused individuals who are conducting outreach
• Blueprint for community care – educational materials informed by people 

with firsthand experience in harm reduction, etc. 
• Tabling events

Examples of Projects - Philadelphia



New Jersey 
• Ruby’s Vision: Resource center for people experiencing/ at risk of 

homelessness incorporating harm reduction-focused outreach. 
• PROCEED Inc: Health and wellness program offering HIV service 

expanding services to include harm reduction outreach and 
working toward offering comprehensive healthcare services. 

• Chosen Generation Community Coalition: Faith-based outpatient 
recovery-oriented services provider conducting outreach to local 
hotspots and building relationships with people who use drugs to 
disseminate supplies. 

Examples of Projects – New Jersey 



• Grantees will have the opportunity to participate in capacity 
building opportunities throughout the grant year, including:

• Up to six 2-hour collective sessions for the grantee cohort
• Optional office hours/individualized consultation if desired

• Scattergood will work with grantee organizations to determine 
topics best suited to the cohort

Subgrantee Expectations – Capacity Building & TA



• Communities you served through this grant
• Program activities you completed
• Number of individuals you served
• Progress toward your desired outcomes
• Challenges, reflections, and lessons along the way

• How your organization spent funds

Subgrantee Expectations –Reporting 



Foundant Walkthrough 



• Scattergood Foundation Website: 
https://www.scattergoodfoundation.org/support/special-grant-
programs/reach-pa/ 

• Scattergood Foundation Online Grant Portal: 
https://www.grantinterface.com/Process/Apply?urlkey=SGF 

How to Apply 

https://www.scattergoodfoundation.org/support/special-grant-programs/reach-pa/
https://www.scattergoodfoundation.org/support/special-grant-programs/reach-pa/
https://www.grantinterface.com/Process/Apply?urlkey=SGF






*If you are a fiscally sponsored organization and do not have an EIN/Tax ID,
please reach out to Scattergood to discuss how you and your fiscal sponsor 
can work together to submit this application.
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Questions & Answers


