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Core Values

Engagement and involvement of participants in all decision-

PARTICIPANT making
AGENCY

Focus on practice that is responsive to participant experience,
PARTICPANT: including trauma-informed and racially equitable practices
PRACTICE
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Attention to how this effort can help to change broader

PUBLIC

perspectives and stigmas
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Ecosystem

Building and
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Defining Success

We will:

1 Identify clear and relevant
outcomes for and with participants
™ and communities
2 Identify same day work strategies
that meet outcomes most effectively
and efficiently

3 Generate learning that
influences other programs
and city-wide strategies



Support Help Improve the Lives of
THEORY OF CHANGE

Based on findings from promising practice cities

How Can a Same Day Work Opportunity Using Participatory Art-Making and Peer
L o ic Instability?

and key

over the next two years,

Collaborating with a range
of partners and participants.

Theory of
Change
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Evaluation
Partner

Stakeholdera

collaborate with us

& working draft theory of change that presents an
overview of what we hope will transpire in this work

for this work.

the work.

we will develop strong
learning structures.
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engage with us

This is not intended as a set of steps to follow, but
rather offers a snapshot of the aspirations we have
We hope this offers a framenwork for

planning, reflecting on, and communicating about

1o test and explore the value and
impact of a same day work approach
in Philadelphia, and.
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%4 Next Step Workforce
Opportunities such as
Firat Step Staffing

explore with us

contribute to a better understanding of
how same day work can support impact
in our city.

We will:

Identify clear and relevant
outcomes for and with participants
and communities

that meet outcomes most effectively
and efficiently

Generate learning that
influences other programs
and city-wide strategies
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and
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Essential How can we leverage and connect a Same Day Work
: effort to the broader ecosystem in order to maximize the
Question economic security of Philadelphia's citizens?




How can we best engage and
Gathering Ideas involve you in this work moving
forward?
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We appreciate you coming today, for
listening and sharing your thoughts.

From this meeting, we'll be sharing back a
summary of what was discussed.

We look forward to more engagement
opportunities around our collective work.

Thank you
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Together, we build hope.



